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Virginia Rugby Union 
Annual General Meeting 
10:00 am, Saturday 19 January 2008 

Richmond, Virginia 

 
________________________________________________________________________ 

Agenda 
Opening Remarks 

Roll Call 
VRU Officers 
Men's Clubs 

Women's Clubs 
College Men's Clubs 

College Women's Clubs 
High School Clubs 

 
Guest Speaker: Frederic Bardot, 

 
Officer Reports 

President - Kris Kabza 
Vice-President - Shannon Plum 

Secretary - David Chapman 
Treasurer - Tommy Krebs 

MARFU/USA Representative - George Durocher 
Men's Club Coordinator - David Yancey 

Women's Club Coordinator - Margy Dessypris-Thomas 
Men's College Coordinator - Carl Schmitt 

Women's College Coordinator - Julie Comer 
High School Coordinator - n/a 

Youth Coordinator - Kevin Kilgore 
Disciplinary Chairman - George Durocher 

Newsletter Editor - Marsha Durocher 
Referees Society of Virginia Chairman - Jeff Anderson 

 
Ed & Sandy Lee Cup Format Change / New Playoffs 

Awards 
New Clubs 

Additional Items / New Business 
Election of Officers for 2008 

Adjourn 
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Virginia Rugby Union Clubs 
 
In 2007, the VRU reported 40 clubs to the Mid-Atlantic Rugby Football Union (MARFU).  They were: 
 

Club Men (11) Club Women (6) 
Blacksburg Blue Ridge 
Blackwater James River Women 
Charlotte Lynchburg 

James River Norfolk Storm 
Newport News Raleigh Venom 
Norfolk Blues Rappahannock 

Raleigh  
Richmond  
Roanoke  
Virginia  

Virginia Beach  
  
  

College Men (14) College Women's Clubs (9) 
Christopher Newport University James Madison University 

Hampden-Sydney College Longwood University 
James Madison University Radford University 

Longwood University University of Mary Washington 
Old Dominion University University of Richmond 

Radford University University of Virginia 
University of Mary Washington Virginia Commonwealth University 

University of Richmond Virginia Tech 
University of Virginia William & Mary 

Virginia Commonwealth University  
Virginia Military Institute  

Virginia Tech  
Washington & Lee University  

William & Mary  
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President 
 
CIPP Registration 
Now based upon the competitive season. 
Club, Player, and Coaches must be registered - can be done online: 

http://www.usarugby.org 
 
There is a $100 fine for playing somebody who is not CIPP registered.  This fine is per player. 
 
VRU Website 
http://www.rugby.org 
 
Online Information 
Keep your contact information current. Verify your online directory information and submit to 
secretary@rugby.org. 
 
VRU Email List 
Subscribe - virginiarugbyunion-subscribe@yahoogroups.com 
Send a message - virginiarugbyunion@yahoogroups.com 
Unsubscribe - virginiarugbyunion-unsubscribe@yahoogroups.com 
 
Schedules 
Submit schedules to the RSV (with game time & number of matches) by February 1, 2008. 
Clearly identify Home and Away matches. 
 
Referees 
Contact the referee for confirmation of match time and pitch location. 
 
Tournaments 
Information must be submitted to the VRU Vice-President 3 months prior to the tournament. 
 
MARFU Coaching Policy 
Applicable for the EPRU, PRU and VRU, effective January 1, 2004: 
All clubs (men's & women's clubs, men's & women colleges, boys' & girls' high school teams) will be required to 
have as a coach an individual that is certified at USA Rugby's Level I (minimum standard); the only exception is 
Youth (defined as an Under-15 team). After January 2004, a club that doesn't have an individual coaching them 
certified at Level I would be denied a referee. In lieu of this 2004 requirement (for a new coach-only), the club must 
have their coach registered at the next MARFU sponsored coaching clinic; if the coach fails to attend the clinic, 
referees will not be assigned and any referees already assigned will be re-allocated. 
 
 
As I step down after ten years of presidency, I would like to extend a sincere word of thanks to all those who have 
served on the Virginia Rugby Executive Committee and to those who have help with our All-Star program.  Your 
commitments have been very much appreciated. 
 
 
Kris Kabza 
president@rugby.org 
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Vice-President 
 
The Vice President’s three primary functions are managing tournament applications, monitoring CIPP compliance 
and administrating the Don Bridge’s Fund.  Currently, our Treasurer administers the Don Bridge’s Fund. 
 
Tournament Applications 
The VRU Handbook requires Event Applications be submitted on the official form provided in the handbook at least 
90 days in advance of the event in order to be considered.  We have this requirement to make sure there are no 
conflicts with other tournaments, that there are enough referees to cover the matches, and to allow teams time to 
correct any problems with their application.  Teams must be current with all financial obligations to the VRU, be 
Club CIPP registered and have a viable number of players CIPP registered.  This year teams submitted Event 
Applications an average of 55 days prior to their proposed event. Based on this number, there is still room for 
improvement.  I urge teams to submit their Event Application according to the guidelines outlined in the VRU 
Handbook so that the VRU can better accommodate requests. 
 
The VRU Tournament Application now requests that the tournament point of contact (POC) provide a viable 
email address.  Providing an email address allows for greater ease of communication between the VP and the 
requesting club.  Please be sure to include email addresses on future applications. 
 
CIPP Compliance 
The VRU currently requires the match referee to collect CIPP rosters from each team and send them to the VRU 
Vice President.  Teams are required to submit rosters with both players’ names and CIPP numbers to the referee 
prior to the match.  It is the responsibility of the teams playing the match to find the referee and submit the 
roster.  The referee is not required to find you.  The VRU Handbook has a recommended form to use when 
submitting this information. Team rosters printed directly from the USA Rugby website can be used if the positions 
played by each player are annotated.  USA Rugby now provides online registration with “real-time” CIPP 
application processing.  Teams are reminded that they can no longer write “pending” next to any name on the 
roster to denote applications that are pending approval from USA Rugby. If a certified RSV referee is not 
available for your match, please have the acting referee for your match submit the rosters.  This is the responsibility 
of the hosting team.  This is especially important this year because USA Rugby has changed the yearly CIPP 
term to reflect current seasons (Aug to Aug).  Please make sure all teams members are properly CIPPed. 
 
This year 44% of rosters required were turned in to the VRU VP.  This is up 7% from the previous year.  This is 
a step in the right direction and look forward to further improvement.  Club liability insurance programs require that 
Clubs and all the players in a match be CIPP registered in order for the liability insurance to be in effect.  Fifteens 
clubs must have at least 15 players registered in addition to the club being registered to qualify for the insurance.  
The VRU VP will monitor the USA Rugby CIPP database and will be notifying teams that have too few players 
registered.  Teams that are not in compliance will be liable for sanctions.  Please turn in your rosters. 
 
 
Shannon Plum 
vp@rugby.org 
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Secretary 
 
VRU Handbook 
Typically, the VRU Secretary doesn’t provide the report on the Handbook, but… since I do both I’ll make a brief 
comment: We’ve been doing the Handbook since 1991; prior to that, guidelines were passed down by scraps of 
paper or word of mouth. In 1997, the handbook was published in two formats: hard copy and on-line (at 
http://www.rugby.org). We continue to provide a handbook for off-line usage and believe it is still valuable. In fact, 
printing costs have dropped over the years and, for 2009, we will be publishing the Handbook in a paperback format 
that should save additional funds (although deadlines for edits or new submissions will be earlier). Also, for 2009, 
we will have re-writes to the guidelines and the by-laws to make them a bit more gender-neutral. 
 
Club Addresses 
It is the responsibility of each of the Clubs to contact the Secretary (secretary@rugby.org) with information updates. 
The current information is posted at http://www.rugby.org/contacts/index.html. 
 
Please send corrected contact information to the Secretary via Email at the above address. 
 
Clubs with Dated Information (older than 12 months from 01/19/2008) 
 
Men’s Clubs 
Blacksburg 
Raleigh 
Virginia Beach 
 
Women’s Clubs 
Virginia Women 
 
College Men 
Hampden-Sydney 
James Madison  
Mary Washington 
Radford 
VMI 
 
College Women 
(All are ok.) 
 
 
David Chapman 
secretary@rugby.org 
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Treasurer 
 
Included: 

• Profit and Loss Budget vs. Actual for 2007 
• Profit and Loss Budget Overview for 2008 (Proposed Budget) 
• Dues Activity Since January 1, 2007 
• Transaction Detail by Account for 2007 

 
Treasurer's Notes 

• The VRU Executive Committee is not recommending another increase in annual dues for FY2008. 
• Clubs will be billed $425.00 in the Spring and $425.00 in the Fall for FY2008. 
• Colleges will be billed for $850.00 in the Fall of FY2008 for the 2008-2009 Academic Year. 
• Previous budget reports did not include old dues recovery and were never reported separately. 
• At the beginning of FY2007 there was $ 16,792.50 in outstanding dues owed to the VRU. 
• At the beginning of FY2008 there was $7,473.75 in outstanding dues owed to the VRU 
• Dues collections have improved to constitute, comparatively, a 56% decrease in accounts receivable or 

outstanding dues.  
• The Don Bridges Fund has grown 55% since 2004. 
• The Long Term Savings has grown 32% since 2004. 
• A VRU reimbursement form will be created and incorporated in FY2008 for use by the VRU Executive 

Committee and all members of the VRU who wish to submit a legitimate reimbursable expense to the VRU 
Executive Committee. This will ensure a more efficient and timely reimbursement process. Stay tuned for 
implementation of this form.  

• To ensure full disclosure, quarterly VRU reports will be made available by the Treasurer to the VRU 
Executive Committee and for all VRU members interested.  

 
VRU Accounts 12/31/07   Amount  Date 
 Suntrust Checking  13,0362.47 12/31/07 
 Don Bridges Fund (VIGRX) 13,481.50 1/10/2008 
 Long Term Savings (VFINX) 21,032.15 1/10/2008 
Total Assets    47,576.12 
 
 
Thomas L. Krebs, Jr. 
treasurer@rugby.org 
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Dues Activity Since January 1, 2007 
 
 Status Dues Status Dues Status Status Status 
 01/01/07 04/01/07 04/01/07 10/01/07 10/01/07 01/01/08 01/19/08 
CLUB MEN        
Blacksburg ($835.00) $417.50 ($1,252.50) $425.00 $0.00 $0.00 $0.00 
Blackwater ($800.00) $417.50 ($417.50) $425.00 ($425.00) ($425.00) ($425.00) 
Charlotte ($417.50) $417.50 ($835.00) $425.00 $0.00 $0.00 $0.00 
James River $0.00 $417.50 $0.00 $425.00 $0.00 $0.00 $0.00 
Newport News ($417.50) $417.50 ($417.50) $425.00 ($417.50) ($417.50) ($417.50) 
Norfolk $0.00 $417.50 $0.00 $425.00 $0.00 $0.00 $0.00 
Raleigh $0.00 $417.50 ($417.50) $275.00 $0.00 $0.00 $0.00 
Richmond Lions ($417.50) $417.50 ($835.00) $425.00 $0.00 $0.00 $0.00 
Roanoke ($400.00) $417.50 ($417.50) $425.00 $0.00 $0.00 $0.00 
Virginia Beach ($395.00) $417.50 ($372.50) $425.00 ($425.00) ($425.00) ($425.00) 
Virginia ($835.00) $417.50 ($0.50) $425.00 $0.00 $0.00 $0.00 
        
CLUB WOMEN        
Blue Ridge ($417.50) $0.00 ($417.50) $0.00 ($417.50) ($417.50) ($417.50) 
James River ($417.50) $417.50 $0.00 $275.00 $0.00 $0.00 $0.00 
Lynchburg $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Norfolk $0.00 $417.50 $0.00 $425.00 $0.00 $0.00 $0.00 
Raleigh $0.00 $417.50 ($417.50) $425.00 $0.00 $0.00 $0.00 
Rappahannock  $0.00 $208.75 $208.75 $212.50 ($3.75) ($3.75) $0.25 
        
COLLEGE MEN        
CNU ($835.00) $0.00 ($835.00) $850.00 $0.00 $0.00 $0.00 
Hampden-Sydney ($835.00) $0.00 ($835.00) $850.00 ($850.00) ($850.00) ($850.00) 
JMU ($835.00) $0.00 ($835.00) $700.00 ($1,535.00) ($1,535.00) ($1,535.00) 
Longwood $0.00 $0.00 $0.00 $850.00 $0.00 $0.00 $0.00 
Mary Washington $100.00 $0.00 $100.00 $850.00 $0.00 $0.00 $0.00 
Old Dominion ($835.00) $0.00 $0.00 $850.00 ($850.00) ($850.00) ($850.00) 
Radford ($835.00) $0.00 $0.00 $850.00 ($850.00) ($850.00) ($850.00) 
U of Richmond ($835.00) $0.00 $0.00 $850.00 $0.00 $0.00 $0.00 
UVA ($835.00) $0.00 $0.00 $850.00 $0.00 $0.00 $0.00 
VCU $0.00 $0.00 $0.00 $850.00 $0.00 $0.00 $0.00 
Virginia Tech ($685.00) $0.00 ($685.00) $850.00 $0.00 $0.00 $0.00 
VMI ($835.00) $0.00 $0.00 $850.00 $0.00 $0.00 $0.00 
W&L ($835.00) $0.00 ($835.00) $850.00 $0.00 $0.00 $0.00 
William & Mary ($835.00) $0.00 ($835.00) $850.00 $0.00 $0.00 $0.00 
        
COLLEGE WOMEN        
JMU $0.00 $0.00 $0.00 $850.00 $0.00 $0.00 $0.00 
Longwood $0.00 $0.00 $0.00 $850.00 ($850.00) ($850.00) ($850.00) 
Mary Washington ($835.00) $0.00 $0.00 $850.00 $0.00 $0.00 $0.00 
Radford ($835.00) $0.00 ($835.00) $850.00 ($850.00) ($850.00) ($850.00) 
U of Richmond $0.00 $0.00 $0.00 $850.00 $0.00 $0.00 $0.00 
UVA $0.00 $0.00 $0.00 $850.00 $0.00 $0.00 $0.00 
VCU ($835.00) $0.00 ($835.00) $850.00 $0.00 $0.00 $0.00 
Virginia Tech $0.00 $0.00 $0.00 $850.00 $0.00 $0.00 $500.00 
William & Mary $0.00 $0.00 $0.00 $850.00 $0.00 $0.00 $0.00 
        
Totals ($): (16,792.50) 6,053.75 (12,021.75) 25,262.50 (7,473.75) (7,473.75) (6,969.75) 
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MARFU/USARFU Representative 
 
New CIPP Registration Information 
As a result of the registration season change, all USA Rugby member and club dues will be pro-rated beginning 
January 1, 2008. 
 
Individual and Club Registration now runs on a competitive year rather than a calendar year. If you registered for 
the 2007 registration period anytime before August 1, 2007, your registration will expire on December 31, 2007. If 
you registered anytime after August 1, 2007, your registration will expire on August 31, 2008.  
 
Type Current/Pro-rated 
Club $150.00/$100.00 
Senior $35.00/$23.33 
Collegiate $30.00/$20.00 
High School $20.00/$13.33 
Youth $10.00/$6.67 
 
These new dues will update automatically, all you need to do is register! 
 
USA Rugby’s New Individual CIPP Transfer Procedure 
Beginning January 1, 2008, USA Rugby will adopt a new procedure for transferring an individual’s registration. In 
order to allow appropriate levels of administration access to an individual’s movement between current and 
prospective clubs (which can also include new local and territorial administration), all parties involved now have a 
voice regarding the transfer. Previously, transfers processed at the national level were based solely on the 
individual’s request without club or local area input. Due to eligibility violations as well as administrative ease, club 
and LAU officials are able to approve and deny every transfer to and from their organizations. 
 
To submit a transfer request prior to this change, please go to www.usarugby.org/goto/Transfer_Inquiry to print and 
complete the Transfer Form. USA Rugby must receive these completed forms by December 25, 2007. 
 
Beginning January 1, 2008, all transfers will be processed through secured logins of the individual, club 
administrators, and Local Area Union Transfer Managers. 
 
USA Rugby Signs National Guard as a Sponsor 
USA Rugby and the Army National Guard announced today that they have signed an agreement that will make the 
Army National Guard an Official Sponsor of USA Rugby.  
This deal includes title sponsorship of USA rugby*s College and High School Championships as well as select 
National Teams.  
 
This strategic partnership will enhance the support provided to the nation's top performing rugby athletes in premier 
matches throughout the United States. The National Guard’ s sponsorship of USA Rugby will include events such as 
the U.S. National College Playoffs and Championships, the Boys and Girls High School Championships, the 
National Guard Military Challenge and select Men*s and Women*s Championship events. 
 
In addition to title sponsorships, another added benefit of this new partnership is that in conjunction with official 
USA Rugby licensees, USA Rugby and the National Guard will also launch a comprehensive college kit campaign 
that will provide apparel and equipment to 300 college teams across the U.S. All colleges in good standing with 
USA Rugby will be eligible to apply for the free college kit.  
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Financial Update 
2006 Year end cumulative deficit $66,096 
Reduced from $232,600 end of 05 
IRB Grant consistently increasing see below: 
 $400k - 2005 
 $1.8m - 2006 
 $2.1m - 2007 

 
Cash balance at 6/30/07 is $1.3M double that of the 12/31/06 balance. 
Total Revenue up 31.75% (6 months 07 v 06) 
 
USA Membership has risen by 8.23% and club numbers have risen by 14% 
 
Rugby World Cup 2007 
USA EAGLES Win 0 Loss 4 
 
It is easy to be negative about not winning a game at the World Cup but this is a pretty 
good indicator of where we currently stand in the World in terms of international rugby. 
We had the toughest group (both finalists) and two strong Island teams, but this was a 
valuable experience; 
 
The excuses 
• Toughest Group 
• Amateurs vs. professionals 
• Margins of losses were above general expectation 
• Poor schedule 
The facts 
• We are not currently good enough to reach the knock-out stages 
• Our current competitions are not producing Eagles teams that can seriously compete at the top of the       game. 
The Positives 
• We were competitive in all our games 
• The team grew with experience 
• IRB/Public were impressed by our performances 
• Increased media exposure for USA Rugby 
• Try of the tournament award 
• New professional contracts for a small number of players which will aid their development. 
 
Rugby World Cup to remain at 20 teams for 2011. 
 
USA Rugby Board/Congress 
Americas International Tournament is a priority for the IRB to develop International Competitions.  Thus, an 
aggressive vote to seize change and grasp the opportunities facing USA Rugby in 2005 was supported less than a 
year later with the adoption of a new strategic plan that included a radically different governance model moving 
from a constituent-based Board to a strategic one, that consists of six Independent Directors, two International 
Athlete representatives and a representative of USA Rugby's Congress.  
The Board is charged with developing and implementing the annual operational plans and establishing appropriate 
networks of volunteers and expert advisory groups to assist them in implementing the strategic and operational plans 
includes independent directors.  
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The Challenges Currently Facing the Future of USA Rugby 
 Develop men’s and woman’s competition pathways 
 Raise the profile of our National Championships 
 Improve our coaches and referees 
 Focus on the growth of our Youth/High School and College programs 
 Create a membership system that delivers more than we had ever imagined it could 
 Develop professional players, heroes, role models 
 Achieve NCAA recognition for our woman’s game 
 Set up Regional High Performance centers 
 Improve Communications throughout the organization 
 Continue to review and improve the relationships and communications with TU/LAU structures 

 
USA Rugby Strategic Plan Strategies 
• Participation and Game Development 
• High Performance 
• Events 
• Leadership, Management and Marketing 
• Finance 
 
USA Rugby Strategic Plan Goals 
• Stimulate Strong Growth And Participation in Rugby in the USA 
• World Rugby - Men Top 10 - Women Top 5 
• Provide Inspirational Leadership to Rugby in the USA 
• Raise the Profile and Build Respect for American Rugby 
• Generate the Revenue to Support the Future 
 
High Performance 
In April of 2007, CEO Nigel Melville reported on High Performance program, visit to IRB and U19 World Cup in 
Belfast. Key points: IRB impressed with progress that is being made at USA Rugby. As a result they are looking to 
increase the number of IRB core events in 2008 from 3 to possibly 5, and consider core membership in 2009.  
 
The Eagles U19 team came third in the 2nd Tier World Cup in Belfast and have qualified for the 2009 Tier 1 U20 
World Championships in Wales. 
 
CEO meeting Dan Collins (IRB HP Unit) in Boulder to discuss the setting up of Academies in the USA, 
commencing July 2008. 
 
NA4 preparations are on track, Churchill Cup squad will be selected from the NA4 competition. 
 
CEO is meeting with all national Coaches to align their programs for 2008/09/10. This includes, fixtures, tours and 
training camps. The plans will be presented to the IRB for increased funding. 
 
It was agreed that the All American Collegiate Program should be developed and opportunities to tour eg. Japan 
Universities should be explored. 
 
The Importance of the Men’s National All-Star Championship 
USA Rugby is releasing its first steps towards qualifying for the 2011 Rugby World Cup – the announcement of its 
plans for an Elite Player Squad for 2008.  
While the complete 2008 High Performance plan for both men and women has yet to be released, USA Rugby CEO 
and President of Rugby Operations, Nigel Melville has confirmed the importance of this year’s Men’s All-Star 
Championships.  
“Whilst many of the Rugby World Cup stars may be taking a well-deserved rest in December, this provides an 
opportunity for over 200 players to show us what they can do. USA Rugby is now focused on the future,” Melville 
said.  
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“The National All-Star Championships will give me the opportunity to select an extended squad of potential Eagles 
who will be invited to join the 2008 Elite Player program. When the new Eagles coach takes their position in the 
new year, they will have a squad that they can commence work with immediately. 
“Many people have suggested that the 2008 All-Star Championships are not as important this year, but really it 
should be the opposite,” Melville added, “This event will open the door to several players with ambitions to make 
the National Team and be apart of our plans for the 2008 season.” 
For more information on the USA Rugby Men’s All-Star Championships or the Men’s National Rugby Team log on 
to www.usarugby.org.  
 
 
Women’s Conference Information 
 There are many issues, but the participants of the conference agreed to look at a new Territorial Competition in 

2009. 
 Priority 2010 and 2009 (7’s) Rugby World Cups. 
 Elite Player programs to mirror the men’s program. 
 Sponsorship needed to assist the program – marketing plan for women’s game needs to be developed and 

competition sold. 
 England Tour to England – no budget – First Sports has agreed to sponsor the tour, we found extra budget, and 

women raised monies thru fundraising activities. 
 New year an Elite Player squad (Men and Women) will be announced for 2008. 

 
Youth Conference Information 
 This year Conference was about the real issues, the coaching and development of programs, the non-contact 

game, the challenges everyone faced and the plans for new initiatives in the youth sector for 2008. 
 At Conference Mark Griffin’s Play Rugby program was presented with the Hershey’s Strive Award for 

excellence.  
 The National Council for Youth Sports represents over 50 million youth athletes; the award is recognition of 

some of the positive impact USA Rugby youth programs are having on the sporting community. Mark is to be 
congratulated for his efforts. 

 
Background Checks 
It was agreed, that our background check policy must provide our players with coaches of the highest standards and 
background checks should be compulsory for Youth and High School coaches. CEO to make a final proposal on the 
impact and cost of broadening these checks. The following is the updated policy as of March 2007: 
‘In an effort to protect the youth and to raise the standards of USA Rugby, every youth, high school & college level 
coach, administrator and any other individual designated by the head coach, who will be alone with players or 
responsible for a team during a game, practice, or travel to and from any rugby event is required to pass a criminal 
background screening.’ 
 
 
George Durocher  
usa@rugby.org 
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Men's Club Coordinator 
 
<tbd> 
 
David Yancey 
men@rugby.org 
 
 
 
 
 
 
Women's Club Coordinator 
 
Club Development Report:  
After having won the D2 National title two years in a row, Raleigh Venom decided to moved up to Division 1 in 
MARFU. Congrats to Raleigh on making the move. 
 
At the beginning of 2007, Blue Ridge Women had officially folded, a Lynchburg team and a Rappahannock team 
had tentatively formed. Over the course of the year, Lynchburg was no longer attempting any status. Rappahannock 
has now completed their first year of probationary membership and can be upgraded to associate status. Blue Ridge 
is attempting to clear up past dues so that the team can return as Virginia Women in 2008 and be associated with the 
Virginia Men as an entire club.  
 
The final standings of the Club Women are as follows: 
Division 1 – Raleigh Venom 
Division 2 (MARFU South) – James River (1st), Norfolk Storm (2nd)  
(MARFU South also included Frederick and NOVA B and Severn River which are teams in the PRU.) 
 
All-Star Report: 
This year was a difficult one for the all-star team. In the spring there were two clinics attempted to bring a team 
together to again go to the Baltimore Rites of Spring tournament. However, due to lack of interest, one clinic was 
cancelled, while only two players showed up to the second one. So no all-star program was put together this year. 
Another attempt in the Fall tried to hold a clinic before the competitive season started, but due to the unavailability 
of a lot of players, the clinic was also cancelled. 
 
Plans for next year have already started working with MARFU coach Scott Delaney to try and have a round robin 
LAU tournament as part of the MARFU program.  
 
The VRU 7’s program was not pursued this year due to the fact that several teams had A and B sides involved in 
several tournaments and a VRU 7’s team would have only been to the determent of those teams. This allowed more 
people to play and gain 7’s experience. 
 
 
Margy Dessypris-Thomas 
women@rugby.org 
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Men's College Coordinator 
 
2007 saw some turnover in the VRU Men’s Collegiate Division.  ODU won the CM Div III portion of the Ed Lee, 
and W&L came in as runner up.  Both clubs will compete against the EPRU Div III Champion and runner up in 
March at the MARFU Collegiate Championships.  Well done.  Our thanks also to the James River RFC for hosting 
the 2008 MARFU Collegiate Men and Women’s Division I and II Semi finals and finals here in Hanover County.  
This keeps the costs down for the VRU teams, and gives them “home field advantage”. 
 
As a result of a strong finish in the fall, ODU is moving to Division II next fall, as is W&M.  University of Mary 
Washington will move down to Division III to rebuild.  Radford is considering the move to join VT and UVA in the 
fledgling MARFU CM Premier Division (D1).  So, next fall, the VRU CM D II will possibly have either 6 or 7 
clubs. 
 
Therefore, the practice of promotion/relegation has been re established in this years handbook, where you can read 
all the details. 
 
Radford returned as VRU DII Champion this past fall, and UR secured the runner-up slot for the first time in recent 
history.  As the VRU still controls 3 seeds to the MARFU playoffs, these two clubs will be joined by VMI in the 
MARFU playoffs beginning March 22. 
 
Virginia secured the Championship for Division I, defeating Va. Tech,  at the Ed Lee.   
 
Sadly, the Ed Lee Cup has been discontinued for the time being.  Due to forces beyond union control, the event had 
lost much of it’s luster in recent years, and has been retired.  How divisional champions will be determined for 
2008-09 has yet to be determined.  
 
 
Communication:  
Club officers need to make sure that your officers addresses are kept up to date on the VRU website. Email has 
made communicating much easier, but we can’t keep you informed if we don’t know how to find you. 
 
Union Dues and Referees Fees:   
College Men’s Clubs are reminded to arrange for payment of their VRU dues and the Referees fees immediately.  
The Referees Society of Virginia has instituted a 10% fine for payments not received within 30 days of invoice.  
Real problem arise when these clubs to not stay in touch with your coordinator and the treasurer’s so that we know 
you are working getting these two separate fees paid.  For the college clubs only, your VRU dues come each 
September for the next academic year.  Your referee’s fees are invoiced shortly after each season, and are due by the 
beginning of the following season.  Check your club mailboxes regularly. 
 
Coaching:  
Many of the College Men’s clubs have full time coaches, most of which have completed at least Level I of the USA 
Coaches Certification program. Please be reminded that this has been a MARFU requirement as of January 1, 2004.   
Also, each collegiate coach must CIPP register on a special form which can be located at the USA website. The 
VRU has applied to host a Coaching Certification Clinic again this August, in Richmond.  As many of you know, 
the VRU will pay the full ticket for one coach from each club each year, so if you have coach, there is no reason 
why he/she should not be certified. If you do not have a coach, send a Captain or leader from your club. 
 
Discipline:   
Red and Yellow card issued during the past year or more can viewed at the MARFU website.  Clubs and players are 
warned that Big Brother is watching, and foul, dangerous or abusive conduct will not be tolerated. 
 
  
Match Cancellations and Scheduling:   
Schedules should be completed early and submitted for posting on the VRU website. Then, your match secretary 
needs to go to the website and verify that your clubs schedule is posted correctly, and immediately notify me of any 
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problems. Then, at least a full week (Sunday night, usually) before a match, get on the phone or the internet and 
verify that all is set with your opponent, whether you are home or away. At the same time, contact your referee. 
Contact me as soon as you suspect there may be a problem. If you have not gotten a response by Tuesday, let me 
know right away. Thursday night is too late to help. Even with all of these precautions, there are going to be 
problems due to weather, unforeseen conflicts, and good ole Murphy. Try and be patient and have some 
understanding for other clubs problems. If you are reasonable, it will be a lot easier for the VRU to be reasonable 
with you when you have a problem. And if you insist on getting your butt up on your shoulder, remember, what 
goes around, comes around. 
 
2008 League Structure: 
 
Divison I:  Virginia, Virginia Tech (and maybe Radford) 
 
Division II:  RU, UR, VMI, JMU, VCU, ODU and W&M. 
 
Division III: CNU, Longwood, W&L, UMW 
 
Independent: Hampden Sydney 
 
 
VRU Collegiate Men’s All-stars: 
Due to many factors, the entire MARFU/LAU CM Allstars is under review.  The new format will make participation 
more meaningfull in terms of being reviewed for the MARFU All Star team. 
 
Fields, Sideline Barriers, and Goalpost Pads:  
We understand that all of you are at the 
mercy of your Universities. But sideline restraints and crowd control are your 
responsibility. Goalpost Pads are your responsibility. And if you cannot provide a safe 
field to play on, you will have to play all your matches away. 
 
Old Boys:  
Same thing as last year. If I had to make one suggestion to the CM clubs, it would be to develop your Old Boys 
network. Your former members can provide much needed funding, support and leverage with your University. You 
can benefit from their experience, and in those cases where they are active members of a Men’s Club, they can 
provide coaching clinics, balls, equipment and invitations to events. In return, you can provide them with much 
needed new blood, that already knows the basics and is ready to take the pitch when they graduate. And I would 
encourage all of you to continue to play once you leave school. Clubs can help you find jobs, places to live, and 
friends with similar interests, a real boost as you step out of Never Never Land into the real word. 
 
 
Lastly,  I need to let you know that I am stepping down as VRU Collegiate Coordinator.   Matt Robinette (ODU 
Coach) is running for this position, and I urge you to support Matt's election.   He has been involved in rugby for 
over 20 years, and has a great deal of experience in both club and collegiate club rugby.   I will be seeking to run for 
my third term as VRU President, and I ask your support for my election as well.   I will still work closely with Matt 
as he gets settled in, and will also continue to be directly involved with the VRU Collegiate All Stars and the 
MARFU Men's Collegiate Division I.  
  
            It has been a pleasure and a privilege to work for you these past 10 years.   I hope I have left the VRU CM 
program in better shape than I found it, and if I ever had to fuss at any of you, or your predecessors, well, you 
deserved it.   (large grin) 
 
 
Carl Schmitt 
collegemen@rugby.org 
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Women's College Coordinator 
 
Reminders 

• CIPP this year it is on a academic year. If you registered prior to the fall, you will need to re-register, 
however the fee will be pro-rated 

• Contact your referee by Monday prior to the match w/game times and directions 
• Make sure you have restraint ropes up and goal post pads 
• Bring a printed copy of your CIPP list to turn into the ref before the game w/your captain’s signature at the 

bottom 
 
National Championship - April 2007 
2 teams advanced to National playoffs in 2006, in Div 2 Mary Washington, in Div 1 UVA 
 
All-Americans 
The VRU had 4 players named All-Americans: 

• 1st team - Sarah Miller-JMU, Carrie Perdue-UVA 
• 2nd team - Emily Shifflett-UVA, Siobhan Tiernan-UVA 

 
MARFU All-Star Round Robin Competition - November 2007 
The VRU U-23 team beat the EPRU and PRU to win the competition.  The VRU developmental team beat the PRU 
team to come in 3rd overall. 
 
MARFU 2008 
Advancing to the MARFU Playoff this year: 

• Div 1 – UVA, James Madison, Virginia Tech 
• Div 2 - Mary Washington, Longwood University, Virginia Commonwealth University 

 
 
Julie Comer 
collegewomen@rugby.org 
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Youth Coordinator 
 
USA Rugby has accepted VA's application to become a State-Based Organization (SBO) at the HS and youth level.  
This was at the conference on the game in San Diego where the next steps where hashed out. 
 
In concrete terms, the long-term goal of the SBO is to produce a structure that will allow us to transfer all HS rugby 
in VA to the VHSL.  USA Rugby through IRB grants will provide financing for a full time position of Executive 
Director and have a game development officer for the State in order to help with the process.  There will be the 
creation of an organizational model that has been used by every other recognized sport in the US. 
 
The goal is to help grow Rugby at the High School level by "letting coaches coach". More information will be out at 
the beginning of the year. 
 
On that note everyone will need to recruit new coaches/referees for HS and youth throughout Virginia. 
 
Short term: There will be a website for the association where there will also include youth information. 
 
So do not hesitate to send me the information. 
 
At the HS level, we are schedules to have the state final on 6/6. 
 
The main contact at this level is: 
 
Frederic Bardot 
Director Virginia HS Rugby Association 
703-282-0449 
 
At the Virginia Rugby Union level: 
Youth and High School Rugby in the Virginia Rugby Union (VRU) continues to gain in interest.  We still do not 
have a viable High School program however, we are moving closer with the advent of being recognized by the 
VSHL. 
 
It continues to be my recommendation that the VRU direct more resources toward both Youth and High School 
program development to include local recruitment of coaches and team organizers. 
 
I would like to propose a committee of officials from across the Commonwealth of Virginia with a sole purpose to 
promote youth and High School Rugby and recruit programs, coaches, and supporters in each geographic region of 
Virginia. 
 
The geographic regions would consist of: 

Southwest (Roanoke) -    Open 
Tidewater  -    Open 
Central   -    Open 
Fredericksburg and North. -    Bill Lucas (has offered already) 

 
Then to have a representative to the VRS and have someone represent the VRU at all VHSL Rugby meeting. 
 
This committee would meet as soon as possible in Richmond to discuss strategy on development of Youth grade and 
High School Rugby within the VRU. 
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The following programs continue to be the only ones I am aware of; 
 
Existing Youth Programs:  
1)   Hanover Youth Rugby: www.hanoveryouthrugby.org  Report third season went very well 
2)   Richmond Lions: Report first season went well in 2007 
2)   Lynchburg; Parks & Ric: No Report 
3)   Roanoke; Parks & Rec: No Report 
4)   Norfolk Blues: Went very well. 
 
There were at least two inter-team youth matches this past season with strong showing for both the Hanover Youth 
and Richmond Lions programs.  I recommend that all Virginia Rugby Union Summer Youth programs format to the 
same season with Northern Virginia Potomac Rugby Union Clubs for more diversity and competition.  This would 
be from early May through to mid-July. 
 
Existing High Schools:  
1) Massanutten Military High School, in Virginia but currently in PRU  - No report 
2)   Ocean Lakes High School (Virginia Beach) They play touch and are a co-ed group See 
http://www.bluesrugby.org/ncbrfc/bluyouth.html  No report 
 
Possible High School Age Programs:  

1) Hanover County  
2) And regionally throughout the commonwealth 

 
As a result: 
I have invited Frederic Bardot -Director Virginia HS Rugby Association to speak at the VRU AGM to promote and 
possibly act as an advisor to the newly formed VRU Youth and High School Rugby Development Committee. 
 
Respectfully Submitted: 
 
 
Kevin Kilgore 
youth@rugby.org 



Virginia Rugby Union AGM 2008            28 / 29 19 January 2008 

Disciplinary Committee Chairman 
 
In 2007 the number of yellow cards increased slightly  while the number of red card remained unchanged. Through 
the help of all teams, referees, and in conjunction with the MARFU Disciplinary board we are making great strides 
towards promoting the safety of all rugby players and referees on and off the field. 
 
Yellow Cards 
2007  2006  2005 
  48   45    71 
Red Cards 
2007 2006  2005 
  7   7    11 
 
Reported incidents of 2007 
Radford Men    7 
James River Men  5 
Raleigh Men   4 
Roanoke Men  4 
VCU Men   4 
Charlotte Men   3 
JMU Men  3 
U of R Men  3 
Blacksburg  2 
JMU Women  2 
Mary Washington Men 2 
ODU   2 
UVA Men  2 
Virginia Beach  2 
Blackwater  1 
CNU   1 
Longwood Men  1 
Longwood Women 1 
Newport News  1 
Richmond  1 
VCU Women  1 
VMI   1 
VT Men   1 
Washington & Lee 1 
 
Total                55 
 
 
I would like to once again thank the RSV for assisting me in the efforts to document these infractions. 
 
 
George Durocher 
discipline@rugby.org 
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Newsletter Editor 
 
This year (2007) marks my first year as your Newsletter editor.  Facing the task of publishing the newsletter with no 
news submitted, was more difficult than imagined.  Due to the non submission of content from representatives of the 
VRU, I was only able to produce two issues.   
 
Each issue was submitted to have updated to the VRU website (www.rugby.org)  
 
In the future it would be helpful if individuals or clubs would send in their information.  
 
The Newsletter is only as good as the news it gets. If you have any news, please send it to me at news@rugby.org 
 
What is news? You decide, as long as the content is appropriate we will publish it.  
 
This is The VRU Newsletter. If you or your teammates want to be recognized let us know.   
 
 
Marsha Durocher 
newsletter@rugby.org 
 
 
 
 

Referee Society of Virginia Chairman 
 
The Referee Society of Virginia has had very slow growth the last several years. I blame much of this on USA 
Rugby making it too difficult to become a referee.  Despite having had a rugby referee clinic each year that I have 
been president – five years – we average only about three ruggers per year becoming referees, and then not all of 
them full-timers. Meanwhile, several full-time referees have moved, retired, or slowed down to part-time.  A couple 
months ago, USA Rugby made changes to its referee level 1 clinic. Now instead of a mandatory test to send in to 
USA Rugby…something that seemed to deter most clinic participants from becoming referees…there will be an in-
class test with instant scoring and feedback.  USA Rugby has also lowered the cost considerably. Also, we will now 
be having a one-day referee and touchjudge clinic instead of two days, another deterrence from the past. Hopefully 
this will increase the numbers of new referees. At the time of this writing (January 2), our referee level 1 clinic has 
18 signed up for January 13, our largest class ever.  As these will be new referees, please be patient with them as 
they start refereeing their games this spring. 
 
You have probably heard the rumors of drastic law changes coming in this fall. You can probably count on it. For 
the spring, rugby as usual. For the fall, we may see a whole different game. If so, we will plan to have our Referee 
Society of Virginia AGM in July instead of August so that we can all be trained in them and be on the same page in 
time to go out and visit clubs in their fall pre-season practices. If any club wants a referee to visit and go over the 
laws of the game, please let me know and I will attempt to line up a referee to come to you.  ref@rugby.org 
 
We are always continuing to increase our referee abilities. As such, we have exchange agreements with Texas, 
Northern California, the South, and send at least three referees out on Mid-Atlantic exchanges each season. In 
return, you get the benefit of better referees and seeing other referees who come in from these other societies to get 
evaluated here. 
 
Best regards, 
 
 
Jeff Anderson 
ref@rugby.org 


